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What is TraCS 

 Traffic and Criminal Software (TraCS) is a mobile crash reporting 
software system, that can be used for electronic traffic citations, 
developing traffic crash reports and other reports/forms.  
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Benefits of TraCS 

• Reduces paperwork that takes away 
from valuable patrol time. 

• Eliminates messy handwriting, 
misspellings, and incomplete or 
incorrectly filled in forms. 

3 

• Allows data to be collected in the field where the incident 
happens instead of after the fact back at the office. 



Benefits of TraCS 

• Numerous data input devices including 
barcode readers, magnetic stripe 
readers, and signature tablets make 
collecting information fast, easy, and 
accurate. 
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• Complete Incidents, Investigations, Arrests, e-Citations, e-
Crashes and many more forms and reports. 

• Allows collected data to be transmitted to a central server and 
ADOT.  



Benefits of TraCS 

• TraCS has a 
built in RMS 
function and 
data analysis 
capability.  
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Additional Information 
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http://www.nationalmodel.us/nm_software.html#TraCS 



ADOT’s Involvement 

• The Federal Highway Administration 
(FHWA) has authorized ADOT to spend 
Highway Safety Improvement Program 
(HSIP) funds to assist agencies 
throughout Arizona to submit their 
crash reports electronically. 
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• This approval allows ADOT to assist 
those agencies wanting to use TraCS 
with funding to install TraCS software, 
provide equipment, training and cover 
consultant fees.  



ADOT’s Involvement 

• ADOT pays the yearly $60,000 TraCS 
licensing fee through a grant provided by 
the Governor’s Office of Highway Safety 
(GOHS).  
• The license allows ADOT to install TraCS with any 

agency in the state. 
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• ADOT also provides tech support to TraCS 
users free of charge.  

 



Data Access Agreement 

• This agreement is needed for connectivity to ADOT to 
submit crash reports and retrieve / analyze data.  
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TraCS IGA 

• The IGA is the actual TraCS contract and spells out the scope of 
work.  
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TraCS IGA 
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TraCS IGA 
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Agreement Updates 
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Agreement Updates 
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• Language related to a limited waiver of sovereign 
immunity and indemnification has been removed at the 
direction of Director Halikowski.  



Deployment Options 

• The Navajo Nation’s 
7 districts would 
transmit their crash 
data to a central 
server located at 
NDOT.  
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• From there, the crash data would be transmitted to ADOT 
(or NMDOT). 



Deployment Options 

• A full deployment would encompass 
installing TraCS in each patrol vehicle, 
on desktops at each district and at 
each substation in those districts.  
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• A limited or graduated deployment is also possible starting 
with deployment to desktop computers at districts and 
substations.  



Personal Data 

• All personal identifying data would 
be scrubbed at the NDOT level 
before being sent to ADOT. 

• Complete, un-redacted reports 
would still be available to Navajo 
Nation Police personnel and 
designated NDOT personnel.  
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Crash Data Analysis 

Arizona Crash Information System - ACIS 
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Crash Data Analysis 

• Designated personnel would 
have access to ADOT’s ACIS 
database to run reports and 
retrieve crash data.  

• This data can be used to identify 
crash trends and patterns and  
focus law enforcement 
deployment.  
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• Additionally, the data can be used to justify funding requests 
to various entities for items such as road improvements, 
safety initiatives and additional enforcement making 
roadways on the Navajo Nation safer for those that use them.    

 



Crash Data Analysis 

Arizona Crash Information System - ACIS 
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Crash Data Analysis 

Arizona Crash Information System - ACIS 
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Crash Data Analysis 

Arizona Crash Information System - ACIS 
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Crash Data Analysis 

Arizona Crash Information System - ACIS 
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Other Possibilities 

• The makers of 
TraCS also offer a 
CAD system 
(MACH) that is fully 
integrated with 
TraCS.  

• The entire suite 
offers dispatching, 
electronic 
reporting and RMS.  
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Other Possibilities 

• The potential for 
implementing 
MACH is still in the 
discussion stages 
but interest has 
been expressed by 
several agencies 
and GOHS. 
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Tim Jordan 
Custodian of State Crash Records 

Arizona Department of Transportation 
1615 W. Jackson Street, MD-064R 

Phoenix, AZ 85007 
Office: 602-712-7487 / Cell: 760-963-5696 

Email: Tjordan@azdot.gov 

QUESTIONS AND COMMENTS 

Norma Bowman 
Program Manager 

Navajo Department of Transportation 
#16 Old Coalmine Road 
Mentmore, NM 87319 

 505-371-8391 
Email: nbowman@navajodot.org 


